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The Initiative for Young African Library Innovators – IYALI 

15-24 August 2017 

AGENDA  

 

Monday, August 14 – Arrival  

Evening – dinner on your own at the Amberton Hotel in Vilnius (Address: L. Stuokos-Guceviciaus street 1). 

 

Workshop on Innovative Public Library Services   

Tuesday, August 15 – Day One  

Venue: Amber hall at the Amberton Hotel, at 9.30am  

Goals for Day One: 

• Get to know each other and share experiences, aspirations and/or issues relating to public library 

innovative services and outreach programmes across Africa 

• Learn about Africa library vision and discuss personal visions for public libraries  

• Share insights and learnings with each other, and with other peers through social media  

Session  Time  Speaker / Moderator  

Opening & Welcome  9.30-9.45 • Kaspars Ruklis, Moderator  

• Rima Kupryte, EIFL  

• Gertrude Kayaga-Mulindwa, 
AfLIA 

• Darren Hoerner, BMGF 

Overview of the Agenda  9.45-10.00 Ugne Lipeikaite, EIFL 

Icebreaker  10.00-10.25 Kaspars  

Keynote & Case Study 
The case of Kibera public library / Kenya National Library 
Services using technology to address community needs 
Questions & Discussion  

10.25-11.05 Mary Kinyanjui, KNLS Kibera 
library, Kenya 

Tea / Coffee break  11.05-11.30  

Presentations  
Each participant shares her/his achievements in public library 
service innovation and/or community outreach, aspirations 
and issues (5 min each) 
 

11.30-13.00 All IYALI participants 
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After 5 presentations, we will break for a Q&A and discussion 
session. Please take notes and write down your questions. If 
you don’t get a chance to ask your question or contribute 
during these Q&A sessions, you can always talk to presenters 
later.  
Lunch 13.00-14.00  

Keynote 
African Public Library Vision & AfLIA 

14.00-14.20 Gertrude Kayaga Mulindwa, AfLIA 

Discussion  
The group splits into three smaller groups to discuss how the 
vision for African public libraries is relevant to individual 
libraries (30 minutes) 

• Which three statements in the African Libraries 
Vision are most relevant to your library? How and 
Why?  

• What is YOUR personal vision for your public library 
in your community? How could it be achieved?  

• Who else in your community and/or country could be 
interested in supporting achievement of your vision?  

 
Each group will have up to 5 minutes to share up to three 
highlights from their discussion. 
 

Coffee & Tea will be available during this session.  

14.20-15.30 All IYALI participants 

Demonstration  
The project “Art #reanimation in libraries” 

15.30-16.30 Jurgis Didziulis, Leader of the 
project, Musician 

Workshop - Communication 
After a short instruction, the group will split into smaller 
groups to share insights of the Day One and work together on 
messages for social media 

 

16.30-17.15 Kaspars Ruklis, Communications 
and Advocacy trainer, Latvia 

Walking tour in Vilnius Old Town  
We will split in two groups to discover secrets of Old Vilnius 
with the help of professional guides. Please make sure you 
wear comfortable shoes and clothes  

 

17.45-19.00 All IYALI participants 

Dinner at La Boheme (Sv. Ignoto str. 4/3) 19.00-20.30  
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Wednesday, August 16 – Day Two  

Venue: Martynas Mazvydas National Library of Lithuania, NLL (Address: Gedimino av. 51) 

We are meeting at 8.10 am in the Amberton hotel lobby to walk to the NLL. It is a nice 20-25 min walk 

through the main avenue of the downtown area of Vilnius city.  

Goals for Day Two: 

• Get a general understanding of the Lithuanian libraries’ network and the context  

• Learn and discuss cases of creative use of technology by Lithuanian public libraries to serve 

communities  

• Get hands-on experience of some technology tools and methodologies used by Lithuanian public 

libraries   

• Continue sharing insights and learnings with each other, and with other peers through social media    

Session  Time  Speaker / Moderator  

Welcome to National Library of Lithuania 9.00-9.05 Kaspars Ruklis - Moderator 
Renaldas Gudauskas, National 
Library of Lithuania 

Reflection of Day One  9.05-9.30 Kaspars Rukllis 

Keynote & Case Studies 

• Lithuanian Public Libraries in Transition  

• Utena public library’s service innovation 
through technology 

9.30-10.00  

• Ramune Petuchovaite, EIFL 

• Laima Lapiniene, Utena 
public library 

Interactive Presentation  
 ‘Libraries for Innovation 2’ project – Partner and 
community engagement for service innovation  

10.00-10.30 Eugenijus Stratilatovas, National 
Library of Lithuania 

Tea / Coffee break 10.30-11.00  

Parallel Hands-on workshops 
Please choose one, based on your interests:   

• ICT training – Kaunas city public library’s 3D 
and digital design lab  

• Library services for children with special 
needs – Utena public library’s general and 
social skills’ development programme   

• Libraries for Arts and Creativity - Siauliai 
city public library‘s Comics lab 

11.00-11.55  

• Aiste Pupninkaite, Tadas 
Zalionis, Kaunas city public 
library 

• Neringa Matkeviciene, 
Utena Public Library 

• Tomas Januskevicius, Siauliai 
city public library  

Parallel Demonstrations I 
Please choose one, based on your interests:  

12.00-12.30  

• Regina Vasauskaite, 
Algimantas Rusteika, Kaunas 
district public library 
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• ICT training – Kaunas district public 
library’s advanced technology education 
programme for schoolchildren  

• Taking the library outdoors – Plunge public 
library’s educational programme ‘Smart 
Park’ 

• Ursule Padagiene, Gintare 
Gureviciute, Plunge public 
library 

Parallel Demonstrations II 
Please choose one, based on your interests  

• Games for learning – Klaipeda county 
public library’s games to encourage  
reading  

• Library services for persons with special 
needs – Vilnius city library’s online reading 
therapy for children at risk 

12.30-13.00  

• Viktorija Zilinskaitė, Klaipeda 
county public library 

• Martyna Plaiskunaite, Julija 
Glosaite, Vilnius city public 
library 

Lunch 13.00-14.00  

Parallel Demonstrations III 
Please choose one, based on your interests  

• Games for learning -  Utena public library’s 
interactive game ‘Play to study’ for 
schoolchildren 

• Taking the library outdoors - Vilnius county 
public library’s ‘Literary pharmacy’  

 

14.00-14.30  

• Laima Lapiniene, Utena 
public library 

• Toma Katinaite, Vilnius 
county public library 

Parallel Demonstrations IV 
Please choose one, based on your interests  

• ICT training – Pasvalys public library’s 
technology and digital information 
programme for farmers and local 
businesses  

• Local history and content creation - Vilnius 
county public library: The Gateway to 
Vilnius Region Information 

 

14.30-15.00  
 

• Rita Bedulyte, Toma 
Mikalajunaite, Pasvalys 
public library 

• Edita Sedaityte, Neringa 
Androsiunaite, Vilnius 
county public library 

Tea/Coffee break 15.00-15.30  

Workshop  
@ Makerspace of NLL  

15.30-17.30 Donatas Kubilius, National 
Library of Lithuania 

Reflection & Communication  
In small groups IYALI participants share their insights of 
the Day Two and work together on messages for social 
media  

17.30-18.00 Kaspars Ruklis  
 
 
 

Dinner at Alaus namai (A. Gostauto g. 8, Vilnius) 18.00-19.30  
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Thursday, August 17 – Day Three. Part I.  

Location: Martynas Mazvydas National Library of Lithuania, NLL (Address: Gedimino Avenue 51) 

Please check out from the hotel before 8.00 and get your luggage ready to board the bus at 8.10am.  

Goals for Day Three: 

• Develop a deeper understanding of ICT training for public library users   

• Learn about NLL programmes and spaces for the public 

• Continue sharing insights and learnings with each other, and with other peers through social media    

Session  Time  Speaker / Moderator  

Reflection of Day Two  9.00-9.30 Kaspars Ruklis - Moderator 

Keynote & Case 
Community ICT skills training at Masiphumelele 
public library in South Africa 

• Discussion in small groups on how to build 
an ICT skills training curriculum for 
different user groups  

 

9.30-10.30 Nyasha Sithole, 
Masipuhumelele public library, 
South Africa 

Tea / Coffee break 10.30-11.00  

Guided tour  
NLL programmes and spaces for the public  

11.00-12.00 Giedre Cistoviene, National 
Library of Lithuania 

 

Board the bus at 12.00 pm at the NLL (location to be announced). 
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Thursday, August 17 – Day Three / Part II.  

Mobile Unconference and Library Visits programme  

17-19 August - Different locations in Lithuania and Poland 

Goals:  

• Visit and see Lithuanian and Polish public libraries in action 

• Engage in peer-to-peer learning through unconference discussions on relevant topics 

• Learn about the region’s culture, people and tradition 

Please continue sharing insights and learnings with each other, and with other peers through social media 

during the mobile unconference and the Library Visits programme.   

Session  Time  

Lunch at Kybynlar restaurant (Karaimu street 29, Trakai) 13.00-14.30 

Visit Birstonas public library  
(Address: S.Dariaus ir S.Gireno str. 12) 

• Introductions – Tea/Coffee (30 min) 

• Re-visiting list of ideas & questions generated during the webinar (30 min).  

• Unconference discussions (60-90 min) 

 

15.30-18.00 

Walk to Vytautas Mineral Spa hotel (Address: Karalienes Barboros Avenue 
1, Birštonas) 

18.00-18.30 

Dinner at Vytautas Mineral Spa restaurant  18.30-19.30 

 

Friday, August 18 – Day Four  

Check out from the hotel and be ready to board the bus at 7.30 am  

Session  Time  

Visit Marijampole Public Library’s branch library for family 
(Address: Draugystes str. 5, Marijampole) 

• Introductions – Tea/Coffee (30 min) 

• Re-visiting list of ideas & questions generated during the webinar & in 
previous library (30 min) 

• Unconference discussions (60-90 min) 

 

8.30-11.00 

Lunch on the way in Olecko  13.00-14.00 

Visit Provincial Public Library in Olsztyn 
(Address: Stary Ratusz, ul. Stare Miasto 33) 

• Introductions – Tea/Coffee (30 min) 

• Re-visiting list of ideas & questions generated during the webinar & in 
previous library (30 min) 

16.00-18.00 
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• Unconference discussions (60 min) 

 

Walk to Warmiński Hotel (Address: Kołobrzeska 1, Olsztyn) 18.00-18.45 

Dinner at Warmiński Hotel Restaurant 18.45-20.00 

  

 

Saturday, August 19 – Day Five  

Check out from the hotel and be ready to board the bus at 7.00 am  

Session  Time  

Visit Grodzisk Mazowiecki public library (Address: Spółdzielcza 9, 05-825 

Gmina Grodzisk Mazowiecki) 
• Introductions – Tea/Coffee (30 min) 

• Re-visiting list of ideas & questions generated during the webinar & in 
previous library (30 min) 

• Unconference discussions (60 min) 

 

11.00-13.00 

Lunch in the library 13.00-14.00 

Reflections on Unconferences and Library Visits 
Moderator – Zinaida Manzuch, EIFL  

14.00-14.30 

Overview of IFLA WLIC 2017 agenda  14.30-15.00 

Boarding the bus  15.30 

Check-in at Hotel Slask in Wroclaw (Address: Oporowska 60, Wroclaw) 18.30-19.00 

Dinner on your own & work together on social media communication 19.00 -  
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IFLA World Library and Information Congress & 83th IFLA 

General Conference and Assembly 

August 20-24, 2017, Wrocław, Poland 

 
 
Venue: The Centennial Hall (Address: Wystawowa 1, Wroclaw) 
 
 
How to get there: For the Congress venue, you will take Tram No. 4. The tram stop "Fadroma" is located about a 3 

minute walk from hotel (see it on the map – http://bit.ly/2wl1ppl ). The name of stop where you will get out is "Zoo", 

which is next to an entrance of The Centennial Hall.  The trip will take about 30 minutes. A single-ride ticket costs 

3.00 PLN. There are ticket vending machines near tram-stops.  

You will need to buy ticket only on the first trip to go to the Congress. During the IFLA WLIC 2017 Congress, all 

participants will be able to use Wrocław’s public transportation (trams, buses, etc. – but not taxis) free of charge, to 

go anywhere in the city. After registration, your name badge will serve as a city ticket for the duration of the Congress. 

This agenda includes selected sessions of the WLIC 2017 programme that might be relevant for public libraries.  

Please note that some recommended sessions are happening in parallel, you need to choose the one to attend, based 

on your interests. You can go to another session, if you find that your first choice is not interesting or useful. 

The full Congress programme is available online at: https://2017.ifla.org/conference-programme Explore the 

programme to see speakers names and titles of presentations. You will also find links to access full text papers, 

uploaded to IFLA’s electronic library.   

The IFLA WLIC 2017 Congress mobile app is available for download from Google play or App Store. With it you will 

have the congress information ‘at your fingertips’.  

IMPORTANT: We kindly ask you attend the following sessions that are organized specially for the YALI participants: 

• IYALI 2017 Workshop on Innovation Leadership and Impact – Sunday, 20th August, at 12.00-16.00, 

Conference Room D 

• IYALI 2017 Poster Presentation - Monday 21 August 2017 and Tuesday 22 August 2017 at 12.00-14.00 (More 

information on this below) 

• IYALI 2017 IYALI 2017 Reflection on the learnings and experience – Wednesday, 23th August, at 16.00-

18.00, Room Oval 11 

Please arrive at the indicated rooms at least 5 minutes before the start of these sessions.  

For posters there will be allocated space in the Exhibition Hall the Centennial Hall. IYALI Poster’s board number is 15.   

 

 

http://bit.ly/2wl1ppl
https://2017.ifla.org/conference-programme
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Poster presentations take place on Monday 21 August and Tuesday 22 August, from 12:00 – 14:00. Each IYALI 
presenter will have one or two 30-minute slots during two days.  Here is the suggested schedule. If you want to swap 
your slot with someone else to accommodate your other commitments, please come to Zinaida or Edvaldas to 
confirm.  

Date  Monday, August 21 Tuesday, August 22 

Time  Presenters Presenters 

12.00-12.30 Djillali Chatane (Algeria), Felicia Kuubepuo 
(Ghana) 
Ezze Elise Shekupe Peneyambeko Shipo (Namibia) 
 

Sydney Mxolisi Nkosi (South Africa), Allan 
Mudenda Hagwelele (Zambia), Mary Wangui 
Kinyanjui (Kenya), Isa Maganda (Uganda)  

12.30-13.00 Thulethu Brenda Mlumbi-Javu (South Africa), 
Jackline Marisa Mshana (Tanzania), Bony Olobo 
(Uganda) 
 

Felicia Kuubepuo (Ghana), Betty Wamara 
Kabanyoro (Uganda), Given Mwenda Besa 
(Zambia), Shariff Juma Mdanku (Tanzania) 

13.00-13.30 Mukhethwa Patience Tshisikule (South Africa), 
Tausi Hamadi Banzi (Tanzania), Betty Wamara 
Kabanyoro (Uganda)  
 

Ezze Elise Shekupe Peneyambeko Shipo 
(Namibia), Tausi Hamadi Banzi (Tanzania), 
Thulethu Brenda Mlumbi-Javu (South Africa) 

13.30-14.00 Shariff Juma Mdanku (Tanzania), Isa Maganda 
(Uganda), Given Mwenda Besa (Zambia) 

Djillali Chatane (Algeria), Bony Olobo 
(Uganda), Mukhethwa Patience Tshisikule 
(South Africa) 

Please continue sharing insights and learnings with each other and with other peers through social media during the 

Congress.    

Sunday, August 20 – Day Six  

Session  Time  Location 

Registration  
Please bring your printed letter of Registration confirmation with a bar 
code. You will need it to print your Congress name badge  

7.30-8.30 Registration Area  

Newcomers Session (SI)  
Find out how to get the most from your IFLA WLIC 2017 experience, be it 
through professional interaction, updating your knowledge, socializing or 
social media. This session offers a brief introduction to aspects of the 
Congress and IFLA as an organization. The Newcomers’ Session is a great 
opportunity to start building and expanding your professional network. 

8.30-10.00 Auditorium Hall (SI) 

Opening Session (SI) 
The main theme of the official Opening Ceremony will be the history and 
culture of Wrocław and Poland. 

10.30-
12.00 

Main Court (SI) 

IYALI 2017 – Workshop on Innovation Leadership and Impact 
A joint workshop led by  Mortenson International Library Program and IFLA 
Trainers: Susan Schnuer, Rebecca McGuire, Kristine Paberza 

12.00-
16.00 

Conference Room 
D 

Exhibition Opening Party - IFLA 16.00-
18.00 

Exhibition Hall 
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Monday, August 21 – Day Seven  

Session  Time  Location 

Marrakesh - The Road to Implementation - Libraries Serving 
Persons with Print Disabilities (SI) 

9.30-11.30 Auditorium Hall (SI) 

Revised Guidelines and Best Practices - Section Libraries for 
Children and Young Adults 
Introductory presentations and group discussion about implementing the 
guidelines 

9.30-11.30 Multifunctional 
Hall 

IYALI 2017: Poster Presentation [please refer to the Time of live 
poster presentations table above for details.] 

12.00-
14.00 

Centennial Hall 

IFLA Global Vision Discussion – IFLA 
IFLA’s Global Vision discussion brings together thousands of 
representatives of the library field worldwide to explore how a united 
libraries can meet the challenges of the future.  

13.45-
15.45 

Multifunctional 
Hall 

Women, Open Technology & Culture - Women, Information and 
Libraries SIG 
The IT section and the Women, information and libraries SIG invite you to a 
2-hour unconference exploring the intersectionality of women, technology, 
information, and culture. This meeting will run on a modified AdaCamp 
model, so please come with topics you would like to discuss with others.  
 

16.00-
18.00 

Multifunctional 
Hall 

Global libraries reception (by invitation only) 
If to some reason you did not get your invitation by e-mail, do not worry - 
all IYALI participants are invited and are welcome.  

17.30-
20.00 

Hotel Monopol, 4th 
Floor Terrace 
(Address: Heleny 
Modrzejewskiej 2, 
50-071 Wrocław) 
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Tuesday, August 22 – Day Eight   

Session  Time  Location 

Literacy Matters: It Takes a Community to Raise a Reader - 
Building a Nation of Readers and Creating a Reading Culture - 
Literacy and Reading, Public Libraries, School Libraries (SI) 

9.30-12.45 Main Court (SI) 

Demonstrating the Contribution of Libraries to the UN 2030 
Agenda: Examples from IFLA Division V - Division V (SI) 

9.30-12.45 Auditorium Hall 
(SI) 

Multicultural Library Manifesto Toolkit – Case Studies and 
Illustrations from a Global Perspective - Library Services for 
Multicultural Populations 

9.30-11.30 Multifunctional 
Hall 

IYALI 2017 Poster Presentation [please refer to the Time of 
live poster presentations table above for details.] 

12.00-14.00 Centennial Hall 

Solidarity in Action: How We Answer the Call - Women, 
Information and Libraries SIG 
This session is open to anyone who wants to know more about the 
Women, information and libraries Special interest group and 
participate in the visioning and planning of the group's activities and 
objectives for the next 2 years, as it relates to IFLA's Strategic agenda 
and the President's Call to action.  

13.45-14.45 Multifunctional 
Hall 

Staff Development & CPDWL Guidelines: Rapid Fire Cases & 
Discussion - Continuing Professional Development and 
Workplace Learning 
Building on the recently updated Continuing Professional 
Development & Workplace Learning (CPDWL) Guidelines, this 
session discusses challenges, case studies and potential solutions 
involved in implementing staff development in libraries, such as time 
needed for staff development, the costs for staff development, 
whose responsibility it is to ensure learning (employer vs. employee), 
whether individuals or HR professionals will get training, etc.   
It begins with brief rapid fire presentations followed by table 
discussions of challenges, creative ideas and practices as well as 
possible solutions for providing staff development in libraries. 

13.45-14.45 IASE 1st floor 

Cultural Evening - IFLA 19.00-23.59 Wroclaw 
Congress Centre 
– Various 
Locations 

 

  



  

   
 

 

 

 

12 
 

 

Wednesday, August 23 - Day Nine  

Session  Time  Location 

Engaged Communities - Transforming the Librarian Role - 
Library Theory and Research with New Professionals Special 
Interest Group (SI) 

9.30-11.30 Auditorium Hall 
(SI) 

More than Green: Sustainability of Practice - Public Libraries & 
the 2030 United Nations Agenda - Public Libraries, 
Environment, Sustainability and Libraries SIG 

9.30-11.30 IASE 1st floor 

Check Me Out! Human Libraries and Unique Circulating 
Collections, from Art to Technology Petting Zoos - 
Metropolitan Libraries, Public Libraries, Acquisition and 
Collection Development 

11.45-12.45 IASE Conference 
Room 

Branding, Bridging, Building: Telling and Selling the Space 
Story - Library Buildings and Equipment with Management & 
Marketing (SI) 

13.45-15.45 Main Court (SI) 

Disruptions in Library Services: Addressing Challenges, 
Finding Solutions - Division III - Library Services with New 
Professionals Special Interest Group 
Many factors are impacting and disrupting library services, and were 
discussed at the recent IFLA Global Vision workshop in Athens, 
Greece, under three themes: Societal Trends, Globalisation, and 
Technological Trends. This session invites delegates to continue the 
discussion on these themes, with a focus on addressing the 
challenges and finding viable and sustainable solutions. Working at 
tables together with committee members of sections in Division III 
and New Professionals SIG, delegates will share their stories, 
thoughts, and achievements 

13.45-15.45 Multifunctional 
Hall 

Demonstrating Value and/or Assessing the Impact of 
Different Types of Libraries and Information Services: Can 
You Spot the Difference? – Division I – Library Types 

13.45-15.45 IASE 1st floor 

IYALI 2017 Reflection on learnings and experience  
Moderator – Zinaida Manzuch, EIFL  
 

16.00-18.00 Room Oval 11 
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Thursday, August 24 – Day Ten 

Session  Time  Location 

Making Change Happen: Leaders for a United Library Field - 
IFLA President-elect’s Session 
A united library field will not happen by itself. It will need the 
contribution of YOU, acting as leaders in your institution, your 
community, your association. The President Elect’s Session will be an 
ideas factory where participants will share experiences and ideas, 
and help build the basis for the leadership the library field needs. 
  
With a focus on bringing the field together, the session will focus in 
particular on how leadership can build connections and partnerships, 
from the local to the global, which unify the field and allow it not just 
to survive but to thrive in today’s world. With introductions from 
IFLA’s President Elect, Glòria Pérez Salmerón and Secretary General, 
Gerald Leitner, a panel of young leaders will share their insights, 
before inviting participants to join the discussion and work for our 
future. 

8.30-10.30 Multifunctional 
Hall 

The Accidental Assessment Librarian: Building Data Analysis 
and Evaluation Skills in Academic and Public Libraries - 
Continuing Professional Development and Workplace 
Learning 
A combination of invited speakers and an interactive workshop. 
The past decade has seen exponential growth in library assessment 
activities, from user surveys and collection analytics to web usability 
and impact evaluation. Librarians are increasingly called on to carry 
out data gathering, analysis and reporting to support evidence-based 
decisions. In this interactive session, hear from librarians who have 
made the transition to specialist roles in assessment and evaluation, 
and learn how library managers are building these essential skills 
within their teams. 

10.45-12.45 IASE 1st floor 

Public Libraries as Place Makers in Today’s Cities: Urban 
Development, Resiliency and Social Equity – Metropolitan 
Libraries 

13.45-15.45 IASE Conference 
Room 

IFLA WLIC 2017 Closing Session (SI) 16.15-17.30 Main Court (SI) 

 

Friday, August 25 – Departures  


