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KNOWLEDGE WITHOUT BOUNDARIES

EIFL General Assembly 2015
National Library of Latvia
Mukusalas iela 3
Riga, Latvia
12 - 14 November 2015

WELCOME - WEDNESDAY, 11 November 2015

19:30

DINNER

Radisson Blu Daugava Hotel Restaurant
24, Kugu Street

Day 1 - THURSDAY, 12 November 2015

09.00 MEET IN THE LOBBY OF HOTEL

Room
09:30 — 09:35 | Welcome Ziedonis hall
Miodrag Dadasovic, Chair, EIFL Advisory Board
09:35 - 09:40 | Welcome Ziedonis hall
Andris Vilks, Director, National Library of Latvia
09:40 — 09:55 | EIFL highlights from 2015 Ziedonis hall
Rima Kupryte, Director, EIFL
09:55-10:00 | Looking to EIFL’s future Ziedonis hall
Arnold Hirshon, Chair, EIFL Management Board
10:00 — 10:20 | UN Sustainable Development Goals (STGs)
What are the STGs and what do they mean for libraries?
Ziedonis hall
Fiona Bradley, Manager, Development Programmes,
International Federation of Library Associations and Institutions
10: 20 — 10:30 | Questions and Answers



http://eifl.net/sites/default/files/resources/201511/1._rima_eifl_highlights_ga_riga.pdf
http://eifl.net/sites/default/files/resources/201511/3._eifl-fbradley-2030agenda.pdf
http://eifl.net/sites/default/files/resources/201511/3._eifl-fbradley-2030agenda.pdf

10:30 - 11:00

NETWORKING BREAK - sponsored by EBSCO

11:00 - 12:30

Knowledge Sharing: how did you solve it? (participants from
EIFL countries ONLY)

Based on the pre-GA survey, this session allows consortia to
discuss the identified problems and solutions, and for consortia to
seek advice on how they solved the particular problem

Problems and solutions: Consortium governance and
sustainability. This session will provide an opportunity to
share challenges and solutions to the issues that consortia
face every day: good governance structures,
communications, membership recruitment and retention,
best practice in managing consortium finances, funding
staff and consortium office, and raising awareness about
the benefits of working in a consortium amongst members
and institutional authorities. Speakers from Ghana, Kenya,
Lithuania and Senegal will open the session with short
presentations on the solutions they found and implemented,
followed by questions, answers and discussions.

Lithuanian Research Library Consortium in a nutshell

Ausra Vaskeviciené

Managing Consortium Finances —the Case of CARLIGH

Joel Sam

Creating good governance structure to strengthen

Consortia: Kenya library and information services

consortium (KLISC)

Rosemary Otando

The COBESS: scientific and technical information to

the higher education service an democratic access to

knowledge
Youssoupha Gueye

Room A
-15t Floor

Problems and solutions: Training of librarians and
library users. This session will focus on the importance of
building information literacy knowledge of librarians and
end-users. Speakers from Lithuania and Thailand will
explain how their consortia developed and implemented
training programmes for staff and end-users, how to go
about training the trainers, and which formats training can
take. The presentations will be followed by questions,
answers and discussions.

Room B
-1st Floor



http://eifl.net/sites/default/files/resources/201511/4a1.ausra_eifl_ga_2015-riga_final-20151109_2.pdf
http://eifl.net/sites/default/files/resources/201511/4a2.joel_managing_consortium_finances_gco_the_case_of_carligh_final.pdf
http://eifl.net/sites/default/files/resources/201511/4a3.rosemary.consortium_building_updated_9th_nov.pdf
http://eifl.net/sites/default/files/resources/201511/4a3.rosemary.consortium_building_updated_9th_nov.pdf
http://eifl.net/sites/default/files/resources/201511/4a3.rosemary.consortium_building_updated_9th_nov.pdf
http://eifl.net/sites/default/files/resources/201511/4a4.youssoupha_ga_final.pdf
http://eifl.net/sites/default/files/resources/201511/4a4.youssoupha_ga_final.pdf
http://eifl.net/sites/default/files/resources/201511/4a4.youssoupha_ga_final.pdf

e Training of librarians and library users: the Lithuanian

case
Gintaré Tautkevidiené, Aisté Pranckuté

e Lithuanian Research Library Consortium: trainings on

demand

Jevgenija Sevcova
e EIFL-Thailand

Soeythip Sukul

12:30 - 14:00

LUNCH
14.00 - 15.00 Tour of the National Library of Latvia
15.00 - 15.45 Usage of licensed e-resources

e Introduction
15:00 - 15:05 Romy Beard, EIFL Licensing Programme Manager
S . Ziedonis hall
15.05 — 15.30 e Usage statistics in Action
Lorraine Estelle, Director, COUNTER
15.30 — 15.45 e Questions & Answers
15:45 — 16:00 Icr)llt\lrfg)uctlon to Speed-dating (participants from EIFL countries Ziedonis hall
Floor
22l DINNER
Those who want CO-SPONSORED BY WILEY
transpor; meet LS
at 19:00 in the hit Ij\’/;)zenalela} |
lobby p://rozengrals.lv
Day 2 — FRIDAY, 13 November 2015
Room

9:30 — 10:30 | Indexing repositories: pitfalls and best practices

Anurag Acharya, Co-Founder, Google Scholar (additional video | Ziedonis hall

presentation)

10:30 - 10: 50

NETWORKING BREAK - sponsored by Cambridge University
Press

10:50 - 12:00

Trends to Watch - taster session

Ziedonis hall



http://eifl.net/sites/default/files/resources/201511/4b1.gintare_ga_training1.pdf
http://eifl.net/sites/default/files/resources/201511/4b1.gintare_ga_training1.pdf
http://eifl.net/sites/default/files/resources/201511/4b2.jevgenija-eifl-ga1.pdf
http://eifl.net/sites/default/files/resources/201511/4b2.jevgenija-eifl-ga1.pdf
http://eifl.net/sites/default/files/resources/201511/4b3.soeythip_training_final1.pdf
http://eifl.net/sites/default/files/resources/201511/6._lorraine_estelle_usage_statistics_in_action_v2.pdf
http://eifl.net/sites/default/files/resources/201511/1.anurag.or-2015.pdf
https://media.dlib.indiana.edu/media_objects/avalon:16122
https://media.dlib.indiana.edu/media_objects/avalon:16122

Speakers will introduce three topics that librarians should be
following. Questions and discussion will take place after lunch.

e 101 Innovations in scholarly communication

Bianca Kramer, Subject Specialist Life Sciences and
Medicine, Utrecht University Library, The Netherlands
(additional video presentation)

e Total Cost of Publication: Subscription Fees and Article
Processing Charges

Lorraine Estelle, Director, COUNTER
e Digital Humanities: "Digitality", Citizenship and Science
Michael Mertens, CEO, DARIAH-EU (additional video
presentation)

12:00-12:15

Group photo

12:15 - 13:30

LUNCH

Trends to Watch - café-style discussion

This is a follow-on to the Trends to Watch session. Each speaker will have a table.

13.30 - 15.30 Participants can join any table, and can move between the rooms at 35 minute
intervals.This gives everyone the chance to join all the tables, or to stay for a
longer discussion on any of the topics.

e 101 Innovations in scholarly communication Room A
-1%t Floor
e Total Cost of Publication: Subscription Fees and Article | Room B
Processing Charges -1st Floor
o Digital Humanities: "Digitality”, Citizenship and Science -Ffl(;(t)rglc():or
15:30 — 15:50 | NETWORKING BREAK — sponsored by Institute of Physics Publishing
15:50- 17:10 Speed-dating I Lobby of -15t
Floor
19:30
Those who want
to take public DINNER
transport meet Kalku Varti
at 19:00 in the .
lobby Kalku iela 11
It is about 20 www.kalkuvarti.lv
min. walk from
the hotel
Day 3 — SATURDAY, 14 November 2014
Room
09:00 = 11:00 | £iey pusiness session Room A
-1st Floor

EIFL in 2016, updates from EIFL Management Board and
Programme Managers



http://www.slideshare.net/EIFL/101-innovations-in-scholarly-communication-how-can-libraries-support-changing-research-workflows-55248661
https://youtu.be/a5D6PFP3rQY
http://eifl.net/sites/default/files/resources/201511/4.t2w_mike_digital_humaities.pdf
http://youtu.be/14owmBGf0K8
http://youtu.be/14owmBGf0K8
http://www.kalkuvarti.lv/

e Copyright and Libraries Programme

Teresa Hackett

e EIFL Public Library Innovation Programme (EIFL-PLIP)

Rima Kupryte
e EIFL Open Access Programme 2016

Iryna Kuchma

e Licensing programme update

Romy Beard

11:00 - 11:30

NETWORKING BREAK

11:30 - 13:00

Open Space session scheduling : Topics to be determined
based on interests

Rooms A, B

13:00 - 14:30

LUNCH

14:30 - 19:30

Free afternoon in Riga

19:30
Those who want
to take public
transport meet
at 18:50 in the
lobby
It is about 30
min. walk from
the hotel

DINNER
Europa Royale Riga Benjamins
KriSjana Barona iela 12

http://www.benjamins.lv/



http://eifl.net/sites/default/files/resources/201511/1.ga_2015_online_ip.pdf
http://eifl.net/sites/default/files/resources/201511/2.day3plip_ga_riga.pdf
http://eifl.net/sites/default/files/resources/201511/3.eifl_oa_2016.pdf
http://eifl.net/sites/default/files/resources/201511/4.licensing_update_rb_17_nov.pdf
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