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Typical Queries

• How can I increase my research impact?

• How can I demonstrate my research impact 
for a funding application/promotion etc.?

• How can I track citations to my publications?

• Citations don’t represent my impact very well 
– what can I do?



Use Cases
• Funding Applications

• Promotion and Recruitment

• Quality Reviews

• Research strategy / Strategic planning

• Identify publication and communication 
channels that work/don’t work in helping 
achieve your impact goals



Start with your Impact Goals

1. What type of impact are you trying to 
achieve?

2. Who will benefit from your research 
and how will they benefit?

3. How can you measure this?

4. How can you capture and provide 
evidence of this?



Author and Article Impact

Traditional Bibliometrics
Scopus / SciVal (Groups)

Web of Science

Google Scholar

• Citations / citations per publication

• Benchmark performance within the discipline to 
give context

• Use alongside other indicators/narrative to provide 
a fuller picture



SciVal (Scopus data)



Additional 
metrics 

from 
Publish or 

Perish

Google 
Scholar 
Profiles



Alternative Metrics
Altmetric.com bookmarklet, Scopus PlumX
metrics, Google Analytics for web content etc.

Can provide contextual and qualitative information 
e.g. who is talking about your research, how they 
are using it, where they are based etc.

Works well for high “impact” articles to help tell 
your “impact story” across a range of dimensions



Alternative Metrics
• Downloads

• Books reviews, Opensyllabus.net, WorldCat

• Mentions in Policy Documents

• Media mentions

• Social media mentions

• Inclusion in practitioner materials/resources 

• Exhibitions/events, educational use etc.

• Evidence of wider public engagement



Downloads from RR UCD



Alternative Metrics

Provide a narrative alongside the metrics



Wide range of news sources from different 
countries → international impact



Journal metrics
• Can be a very broad (and very limited) indicator of a 

journal’s general visibility

• Never use journal metrics to evaluate an individual 
researchers or an individual article

• There are many articles published in “high impact” 
journals that receive few or even no citations

• Check metrics like % of articles not cited as well as 
rankings

• Key: Ensure researchers do not use journal rankings or 
metrics to demonstrate their research impact



Responsible Metrics
• SF Declaration on Research Assessment (DORA): 

https://sfdora.org/

• Don’t use metrics in isolation

• Use a selection of metrics to provide a fuller, 
balanced picture

• Always provide context

• Ensure you understand the limitations of metrics –
coverage, what they measure, what they don’t etc.

https://sfdora.org/


Building & Developing a 
Service

• Identify opportunities to pilot/trial a service 
e.g. a funding application

• Identify a champion – an individual or a 
school

• Explore successes and challenges

• Consider how the service could be rolled out 
in a sustainable and scalable way



Levels of Service
Consider sustainability of the service model:

• Education and training to inform and 
empower users to support themselves

• One to one advice / consultations (be aware 
of potential for growth over time) 

• Detailed and in-depth support for complex 
projects (may be time consuming)



Key Success Factors

• Understanding of the needs of researchers, and 
where measuring impact “fits”

• Collaboration with stakeholders – e.g. UCD 
Research Office, Liaison Librarian team

• Building relationships, trust and credibility with 
researchers 

• Flexibility and ability to adapt to a rapidly changing 
environment



Key Skills

• Understanding and interpreting statistics

• Communication and relationship skills

• Ability to explain complex concepts clearly and in 
simple terms

• Training and delivering workshops

• Keeping up to date



Challenges
• Institutional and/or cultural factors e.g. 

rewards & incentives

• Researchers are time-poor

• Differences across disciplines

• Openly/freely available tools are limited

• Indicators have lots of limitations :-(



Questions?

libguides.ucd.ie/bibliometrics

michelle.dalton@ucd.ie

Michelle Dalton

Scholarly Communications Librarian

UCD Library

@mishdalton

orcid.org/0000-0001-5551-3565


