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University of Glasgow

• Founded in 1451

• 2nd oldest University in 
Scotland (4th UK)

• 6000 Staff
– 2,600 Researchers

• 19,900 Students
– 15000 undergrads
– 4900 postgrads

• In the top 1% of the world's 
universities



Institutional Drivers for Open Access

• Research Funders
– The Wellcome Trust:  “supports unrestricted access to the published output 

of research as a fundamental part of its charitable mission and a public 
benefit to be encouraged wherever possible. Specifically, the Wellcome 
Trust: expects authors of research papers to maximise the opportunities to 
make their results available for free” 

– Research Councils UK: “Ideas and knowledge derived from publicly-funded 
research must be made available and accessible for public use, interrogation 
and scrutiny, as widely, rapidly and effectively as practicable”

• Visibility and Impact
– Some studies have shown a citation advantage for those articles which are 

freely accessible
• Management information

– Knowing what your researchers are doing!



Enlighten Home Page







LDAP

Enlighten: An Embedded Repository



Our Embedded Journey 2009-

• Embedding Enlighten alongside other University systems
• Enabling sign-on with institutional ID (GUID)

• Managing author disambiguation

• Linking publications to funder data from Research System
• Feeding institutional research profile pages
• Piloting the collection of output, impact and esteem data 

via the repository



Embedding (and integrating) is about…

• Being stitched into the fabric of the institution
– Culturally, Technically ,Holistically

• Adding Value [for the]
– Researcher, Funder(s), Institution , UK Plc

• Re-use
– REF, Research Profiles, Interoperability, crosswalks and metadata 

schema

• Reducing Duplication
– Ingest, workflows, reporting

• Exploiting new opportunities
– Data mining, business intelligence, KPI’s, Analytics, “stickiness”, visibility



Embedding Repositories – 3 P’s

People PoliciesProcesses



Browse by Glasgow Author [Screenshot]



Staff A to Z with Publications





University Publications Policy – June 2008

The objectives of this policy are: 
• To increase the visibility of research publications 

produced by staff employed by or associated with the 
University of Glasgow 

• To ensure that research outputs are prepared and curated 
in a way which helps maximise the value that they have 
for the university in terms of the external use of 
bibliometric data e.g. league tables, post-2008 RAE 

http://www.lib.gla.ac.uk/enlighten/publicationspolicy/



Publications Policy: Concerns of University 
Staff
• Content

– What should be provided? How? When?

• Copyright
– Will you ask me to break © agreements? What support is 

available?

• Context
– How will this data and the full text be seen and accessed?

• Citations
– Will the open access versions be cited rather than the publisher 

version? Impact on citations



Publications Policy: Processes

• Different Deposit Models
– Self deposit by academic staff
– Proxy deposit by administrative staff on behalf of academics
– Fully mediated deposit (full text sent via e-mail to Library)

• Different Publication Data Models
– Added directly into Enlighten or, 

– Imported from various sources (using DOI, Pubmed ID etc)

• Copyright Issues
– Library staff review and check copyright and open access conditions for 

material



Screenshot: REF 2014



REF and MiniREF (Oct-Dec 2010)

• Research Excellence Framework (REF) 2014
• Internal REF exercise

• Enlighten being used as the platform to carry out this 
exercise

• Has significantly increased staff engagement with 
Enlighten – which has continued beyond the exercise



MiniREF Selection Details



Analytics: Comparison of 2010 and 2011



Enlighten: Measures of Success

• Positive reactions and support from University 
management, academic staff and Heads of Department 
for Enlighten

• Continued growth in deposits
• Continued growth in access

• Publications policy is a Key Performance Indicator (KPI) 
for International Excellence in Research within 
University’s strategy



Key Lessons

• Advocacy, advocacy, advocacy
– Repeating our message to management and academic colleagues

• Relationships
– Building good relationships with key people in the University and gaining 

their support
• Different needs

– Respecting and accommodating different disciplines and their distinct 
academic requirements

• External influences
– Using the work and decisions made by other institutions/funders to 

influence local change
• Systems and processes

– Understanding the research management requirements of the University 
and responding



Find Out More

• Me
william.nixon@glasgow.ac.uk
@williamjnixon

• Enlighten
http://eprints.gla.ac.uk

• Web 2.0 Blog and Twitter http://enlightenrepository.wordpress.com

• http://researchoutcomes.wordpress.com http://
twitter.com/enlightenpapers
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